Local Strategic Partnership Dashboard Report

Request of LSP The LSP Board is asked to comment on the following aspects
Board of the draft Dashboard:

Steer -
e The contents

Endorsement |:| e The format

Action |:|

Engagement
]
Other
]
Background Appendix 1- Local Strategic Partnership Board Dashboard
Material Appendix 2 — Audit Commission Letter to Local Authorities on
Comprehensive Area Assessment
Background

The rationale for the LSP Board using a dashboard comes from the need to
take a view of activity across the whole of the LSP. It is suggested that the
LSP Board Dashboard will provide a way of reporting issues such as
performance, risk and funding activity in one standing agenda item, to be
presented at each meeting.

Key Issues

The LSP Board Dashboard has been drafted to create a high level summary of
the overall picture of activity across the Local Strategic Partnership. The LSP
Board Dashboard at Appendix 1 is structured under three headings of
‘Resources’, ‘Updates and Progress’ and ‘Performance and Risk’.

Recommendation

It is recommended that the Dashboard is presented as a standing item on the
forward plan at every Board meeting.

Discussion Points:

LSP Board is asked to comment on:
a) The content
b) The format



